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Reaching, counselling and supporting men
A much-needed contribution to achieving gender equality

Joint declaration of the national umbrella organisations in the German-speaking
countries:

Bundesforum Manner/Federal Forum for Men (Germany),

DMO, The umbrella organisation for men's, boys' and fathers’ work (Austria),
infoMann (Luxembourg),

manner.ch (Switzerland),

presented at the international conference ‘Mdnnerarbeit wirkt, starkt, spart’ (‘Working with
men works, strengthens, saves money’), 16/17 September 2024 in Vienna.

Summary

To fully achieve gender equality, boys and men must be given greater attention in gender equality
policy. Traditional masculinity norms must be critically questioned. Gender-reflective work with men
(hereafter referred to as “men’s work”) contributes to changing prevailing gender images and
structures on an individual and societal level, curbing toxic behaviours and reducing the resulting
costs. It makes it clear that equality creates social, economic and ecological value - and that boys, men
and fathers also benefit from this. To achieve this, the need for gender-reflexted men's work must be
understood as self-evident and established across the board as part of basic psychosocial care.



Starting position
(1) Actual gender equality is a fundamental human right.

(2) At the international and European level, it is recognised that the commitment and participation of boys,
men and fathers is essential to achieve gender equality. Efforts to enable and achieve this must be
substantially, systematically promoted, and secured at the state and civil society level.[1]

(3) Equitable distribution is not the only goal of gender equality policy, but it is a central one. To achieve
this, the various gender gaps (gender pay gap, gender care gap, gender pension gap, gender eco gap, etc.)
must be reduced and overcome.

(4) In recent decades, gender studies and the feminist movement have demonstrated that and how the
prevailing gender order is based on a structural privileging of men. Male bodies, perspectives, life
situations and (employment) biographies serve as a norm and reference point. Men's work builds on these
insights.

(5) Men's work recognises the structural privilege of white, heterosexual, non-disabled cis[2] men (even if
different groups of men benefit from this to varying degrees). However, these privileges are usually not(i)
visible to their holders. To realise genuine equality of opportunity and comprehensive equality, the
patriarchal system and the associated privileges must be overcome. This begins with making the invisible
privileging of the male visible.

(6) The structural dominant position of men and the power of social masculinity requirements also mean
that men tend to hide supposedly ‘'unmanly’ behaviour and experiences as well as their vulnerabilities.
This makes it difficult to reach for existing help and support systems.

(7) Traditional masculinity requirements have enormous economic and individual costs, which remain
largely concealed as the ‘costs of masculinity’. They not only affect men themselves but also people of all
genders and generations, organisations, institutions and society as a whole.

(8) In social discourse, traditional masculinity requirements - such as toughness, strength, competitive
orientation, willingness to take risks, dominance, etc. - are increasingly problematised. How men are and
should be is the subject of fierce controversy in the political and private spheres. This is unsettling. Many
men feel powerless and build up resistance. Some develop anger and hatred. Men's work makes an
important contribution to the prevention and treatment of defence reflexes, feelings of threat and toxic
behaviour.
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What gender-reflective men's work does

(9) We see men's work as professionally based, gender-reflective support for boys and men in various life
situations and (crisis) situations. On the individual level, men's work aims to improve the relationship and
life skills of boys and men. At a societal level, it contributes to normalising the idea that boys and men are
also vulnerable, can make use of help and are called upon to play their part in achieving equality policy
goals.[3]

(10) Growing up more self-determined: Gender-reflective educational work with boys inside and outside
the school system conveys the fundamental realisation that manhood can be shaped. Boys thus acquire
the skills to develop their potential, even if this conflicts with traditional masculinity requirements. This is
part of the state's educational mandate.

(11) Healthier and better living: Men's work promotes a healthy, caring relationship between men and
themselves and their bodies. It creates and strengthens the resources for preventative, health-competent
behaviour. This benefits not only men themselves, but also their social environment, the healthcare system
and society as a whole.

(12) Overcoming stereotypes in the world of work: Men's work encourages boys and men to follow their
interests and talents and also to choose professions that are atypical for their gender (e.g. in education,
care and social professions). This broadens their professional spectrum and contributes to the valorisation
of working with people.

(13) Promoting active fatherhood: Men's work supports paternal commitment, strengthens relationships
and the associated behaviours within the family and promotes the assumption of family responsibility and
care work. In this way, men's work contributes to the development of children's resilience, prevents
violence, promotes the division of labour between partners and thus benefits families. Fathers themselves
also benefit in terms of health, personally and professionally from their experience and skills in childcare
and housework.

(14) Resolving conflicts without violence: Men's work helps to practice forms of constructive confrontation
and peaceful conflict resolution and to curb violence. It gives boys and men access to the whole range of
human emotions, especially feelings of weakness, helplessness, vulnerability, etc. These are still
considered ‘unmanly’. Competent handling of emotions, feelings and one's own quarrelling and conflict
behaviour is not only existentially important for boys and men and their social environment, but also saves
costs (e.g. in the police, justice system and penal system).

(15) Taking violence seriously: Boys and men are also affected by violence - in public and domestic spaces,
in clubs and institutions. Their vulnerability must be recognised and made visible. Boys and men who have
been victims of violence should know that help is available and that they are not alone. Men's work makes
a valuable contribution to offering protection to male victims of violence and supporting them in coping.

3
infoMann =" mdnner.ch BFM
actTogether asbl V/V 0 Wimartonderearseniiones  Bundesforum

Manner



(16) Strengthening social skills: Men's work promotes and strengthens emotional, social and
communication skills, tolerance of ambiguity, resilience and coping strategies for dealing with uncertainty
and crises. These are also important protective factors against violence and radicalisation.

(17) Living and respecting diversity: Men's work is designed to strengthen the ability and willingness of
men to respect the equal value and equal worth of all people - especially women, intersex people, trans
people, homosexuals and people with non-binary gender identities. This prevents devaluation,
discrimination and violence - including in the digital space. Men themselves also benefit from a greater
diversity of recognised masculinities.

(18) Distributing care work fairly: Men's work demands distributive justice and contributes to its
realisation. This applies in particular to the fair distribution of unpaid domestic and care work, which is
essential for partnership, coexistence and prosperity. Only structural equality and a dissolution of the
stereotypical gender orientation framework enables free development without disadvantages and
discrimination.

(19) Supporting socio-ecological transformation: Men's work has the potential to promote a change in
social values that prioritises the protection of our natural resources from exploitation and destruction.

Conclusions

(20) Gender-reflective men's work makes the structural privileging of the male visible and requires men to
come to terms with this and deal with it responsibly. It encourages and supports men who oppose
traditional masculinity requirements in their attitudes and behaviour and seek to overcome them in a
positive sense.

(21) Men's work makes it clear that equality is not a zero-sum game in which men lose what women gain.
Men's work makes it tangible that equality creates comprehensive added value in health, social, economic
and ecological terms and is also associated with gains for boys, men and fathers, namely a gain in quality
of life, health, relief, solidarity, partnership, emotionality and self-determination.

(22) Work with boys and men does not compete with work with and for girls, women and people of the
opposite sex. It is part of the gender equality policy commitment of our communities. To ensure that this is
not at the expense of discriminated groups, it must be financed independently. This requires a clear
commitment from politicians at municipal, state and federal level.
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Traditional masculine gender norms can have high individual and social costs, e.g.
radicalisation and extremism; illnesses and care needs; waste of resources and environmental
destruction; violence and war. These costs can be avoided or at least reduced if we support
boys, men and fathers in developing sustainable forms of masculinity that go beyond
patriarchal preconceptions and expectations.

In view of the pressing challenges of our time, Western economies cannot afford to do without
gender-reflective men's work as an important building block for achieving comprehensive
equality.

For these reasons, we call on the political decision-makers at all levels of government to
consider the need for gender-reflective work with boys, men and fathers as self-evident and to
anchor it as an integral part of basic psychosocial care across the board.

For the undersigned organisations:
e Thomas Altgeld, Chairman of the Board of Bundesforum Mdnner (Federal Forum for Men)
e Erich Lehner, Chairman of DMO, the Austrian umbrella organisation for men's, boys' and fathers’ work
o Walid Megharbi, Managing Director of infoMann
e |ean-Daniel Strub, President manner.ch

[1] Cf. ‘Agreed Conclusions’ of the 68th session of the UN Commission on the Status of Women 2024, in which conclusion 51 recognises “the
importance of the full inclusion of men and boys as agents and beneficiaries of change and as strategic partners and allies in achieving gender
equality and empowering all women and girls'. Under ttt) it goes on to say that corresponding ‘national policies and programmes should be
designed and implemented”.

[2] 'Cis" is the opposite term to ‘trans(gender)’. The addition of ‘cis’ makes it clear that what is supposedly self-evident - the correspondence of
gender body and gender identity - is not self-evident, even if it represents the statistical norm.

[3] Cf. Theunert, Markus / Luterbach, Matthias (2021): Mann sein...!? Geschlechterreflektiert mit Jungen, Mdnnern und Vdtern arbeiten. Ein
Orientierungsrahmen fiir Fachleute (Being a man...!? Gender-reflective work with boys, men and fathers. An orientation framework for
professionals), Weinheim/Basel.

Developed as part of the ERASMUS+ project ‘Fostering Sustainable Masculinities’ (FOSMA)
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